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Top 6 Reasons 
Businesses Are Moving 

to Modern IDP
Learn about the benefits of AI automation 

and how to adopt it safely
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The Problem Isn’t Your Documents.  
It’s the Way You’re Processing Them.
For years, document capture and legacy 
intelligent document processing (IDP) 
systems helped organizations move in-
coming documents into digital systems. 
They improved speed over manual filing, 
and for a while, that was enough.

But business has changed. Volumes 
are rising. Formats are less predictable. 
Regulations are stricter. And teams are 
expected to do more with less.

Modern IDP is 
more than an 
upgrade, it’s a 
gamechanger.

This guide covers 
why organizations 
are moving to 
more modern IDP 
and how you can 
safely harness new 
technology to  
get ahead.

Many enterprises are still relying on IDP platforms 
built for a different era:

Long setup cycles 
that delay value

Rule-heavy 
systems that 
need constant 
tuning

Template-driven 
extraction that 
breaks when 
formats change

Manual 
classification 
and exception 
handling

Limited ability 
to scale 
without adding 
headcount
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Easily adapt as  
documents evolve 

Near instant setup for new 
document types

Minor layout changes no longer 
break extraction irrespective of 
document type

Process mixed 
batches without 
manual prep

Freedom From 
Brittle Rules

Legacy IDP systems assume documents 
behave predictably, but modern businesses 
know they don’t.

Every new form variation, customer 
submission, or regulatory change creates 
friction. Rules must be rewritten, templates 
updated, and teams intervene manually. 

Modern IDP flips this model.

Instead of relying on brittle rules, modern 
IDP uses AI to automatically understand 
documents: recognizing patterns, context, 
and intent across formats.

Benefits
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Significant reductions in 
processing time (from days 
to hours)

0 1 .

Organizations adopting 
modern IDP report:

Faster Time-
to-Decision
Previously success was measured in pages 
per minute, but in the modern world its now 
in time-to-decision.

Why This Matters

Claims are  
adjudicated 
sooner

Customers are  
onboarded 
more quickly 

Payments are  
posted faster

Loans are  
processed faster

Higher straight-through 
processing rates

0 2 .

Fewer bottlenecks caused 
by manual review queues
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Instead of reviewing everything, teams review 
only what matters.

Accuracy is the 
Real Multiplier
In legacy systems, accuracy depends 
heavily on humans to review, correct, and 
reprocess data. Over time, this creates 
hidden costs: rework, downstream errors, 
missed SLAs, and compliance exposure.

Modern intelligent document 
processing improves accuracy 
by combining:

AI-driven extraction 
and classification

Confidence scoring to 
evaluate certainty

Targeted human review 
only when needed

What Improves When 
Accuracy Improves

Fewer downstream errors

Higher trust in automated 
workflows

Less rework 

More reliable reporting 
and analytics
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Scale Quickly 
Without Rebuilding 
One of the biggest limitations of legacy 
IDP systems is scalability. Growth means 
more labor, rules, staff, and complexity. 
On the other side of the coin, modern 
IDP scales with ease.

How Modern IDP Enables Growth:

Add new use cases quickly 

Increase volumes without 
increasing headcount, the AI 
modules can work round the 
clock for you

Expand automation across 
departments and workflows

Adapt to new document 
formats with AI instead of 
requiring redesign

Where does my data go?

How is AI making decisions?

What about hallucinations or 
incorrect outputs?

Leading modern IDP platforms address these concerns 
intentionally, using containerized AI, transparent decisioning, 
confidence thresholds, and controlled deployment models 
that align with enterprise governance.

The goal is more than smart automation— 
it’s AI automation you can trust.

Controlling AI  
for Enterprise
As organizations modernize and look to 
AI to improve their document processing, 
new questions naturally arise:

This opens the door to:

Responding to seasonal or 
market-driven volume spikes

Supporting more customers 
with existing teams

Expanding into new 
business lines
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Pay Only for 
What You Need

Modern IDP shouldn’t force 
you into an all-or-nothing 
platform purchase or a 
disruptive system overhaul.

With a flexible modular 
approach, you can start 
with the capability that 
solves your biggest 
bottleneck today (like 
classification or extraction) 
and then add additional 
modules over time as  
you grow. 

Benefits

Pay only for what you need 
for your current workflows 
and priorities

Expand capabilities over 
time without replatforming 
or restarting implementation

Avoid rip-and-replace 
projects by integrating 
with your existing 
downstream systems
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Modernize Today  
with ibml Coretex

Adopt a modern IDP platform built for speed, 

accuracy, and scale. ibml Coretex® turns 

unstructured documents into reliable, auditable 

data with AI you control, so you can reduce 

costs, cut errors, and scale with ease.

Talk to an Expert Today.
Learn more at

ibml.com/ibmlCoretex
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Your Trusted Technology Partner
As a decades-long trusted vendor, supplier, and software 

provider for over 80% of the world’s high-volume mailrooms, 

ibml is your ideal partner to help you usher in the best of 

modern technology, both safely and effectively. 

https://www.ibml.com/about-us/consult-an-expert/
http://ibml.com/ibmlCoretex



